


















































































































































































































































































の手法を北米に持ち込んだ。さらに NUMMI（New United Motor Manufacturing, Inc．）など一部の移転
工場では，労働者の採用（基準）や教育・訓練のあり方などについて，組合ローカルと会社が労使協














































































































参 考 文 献
Adler, P., 1993, ‘The Learning Bureaucracy : New United Motor Manufacturing, Inc.’ Organizational Behavior, vol. 15.
Adler, P., Goldoftas, B. and Levine, D., 1997, ‘Ergonomics, Employee Involvement, and the Toyota Production System : A Case
Study of NUMMI’s 1993 Model Introduction’, Industrial and Labor Relations Review , vol.50, no. 3.
Adler, P., Goldoftas, B. and Levine, D., 1999, ‘Flexibility versus Efficiency? : A Case Study of Model Changeovers in the Toyota
Production System’, Organization Science , vol. 10, no. 1.
Aronowitz, S., 1998, From the Ashes of the Old : American Labor and American’s Future, Houghton Mifflin Company.
Babson, S., 1995, ‘Restructuring the Workplace : Post−Fordism or Return of the Foreman?’, in Asher, R. and Edsforth, R. (eds.), Auto
Work , State University of New York Press.
Babson, S., 1996, ‘UAW, Lean Production, and Labor−Management Relations at Auto Alliance,’ in Green, W. and Yanarella, E.
  Fucini and Fucini［１９９０＝１９９１］，Rinehart et al．［１９９７］参照。




(eds.), North American Auto Unions in Crisis.
Bluestone, B. and Bluestone, I., 1992, Negotiating the Future : A Labor Perspective on American Business, Basic Book.
Chinoy, E., 1955, Automobile Workers and the American Dream, Doubleday & Company, Inc.
Feldman, R. and Betzold, M. (eds.), 1990, End of the Line : Autoworkers and the American Dream, University of Illinois Press.
Fucini, J. and Fucini, S., 1990, Working for Japanese , Free Press.=1991，中岡望訳『ワーキング・フォー・ザ・ジャパニーズ：
日本人社長とアメリカ人社員』イースト・プレス．
Green, W., 1996, ‘The Transformation of the NLRA Paradigm : The Future of Labor−Management Relations in Post−Fordist Auto
Plants,’ in Green, W. and Yanarella, E. (eds.), North American Auto Unions in Crisis.
Green, W. and Yanarella, E. (eds.), 1996, North American Auto Unions in Crisis : Lean Production as Contested Terrain , State
University of New York Press.
Hopp, T., 2000, ‘In Showcase of Labor−Management Teamwork, Workers Choose the Old Way : Saturn Workers Get Standard
UAW−GM Contract,’ Labor Notes, no. 251.
JETRO，１９９６，『１９９０年代に於ける米国の労働運動の中での諸変化及び２１世紀に対する将来的見通し』
Junkerman, J., 1987,‘Nissan, Tennessee,’ Progressive 16, June.
Kenney, M. and Florida, R., 1993, Beyond Mass Production : The Japanese System and its Transfer to the U. S ., Oxford University
Press.
Katz, H., 1985, Shifting Gears : Changing Labor Relations in the U. S. Automobile Industry, The MIT Press.
熊沢 誠，１９７０，『寡占体制と労働組合：アメリカ自動車工業の資本と労働』新評論．
Kochan, T., Katz, H. and McKersie, R., 1994(first published in 1986), Transformation of American Industrial Relations, ILR Press.
MacDuffie, J. and Pil, F., 1997, ‘Changes in the Auto Industry Employment Practices : An International Overview,’ in Kochan et al.
(eds.), After Lean Production , Cornell University Press.
Mann, E., 1987, Taking on General Motors : A Case Study of the Campaign to Keep GM Van Nuys Open, Center for Labor Research
and Education (UCLA).=1993，脇浜義明訳『GM帝国への挑戦：工場閉鎖 VSアメリカ自動車労働者』第三書館．
Meyer, S., 1981, The Five Dollar Day : Labor Management and Social Control in the Ford Motor Company, 1908−1921, State
University of New York Press.
中窪裕也，１９９６，『アメリカ労働法』弘文堂．
Nevins, A., 1954, Ford : The Times, the Man, the Company , Charles Scribner’s Son.
岡崎淳一，１９９６，『アメリカの労働』日本労働研究機構．
Parker, M. and Slaughter, J., 1988, Choosing Sides : Unions and Team Concept , A Labor Notes Book.＝１９９５，戸塚秀夫監訳『米
国自動車工場の変貌：「ストレスによる管理」と労働者』緑風出版．
Rinehart, J. et al. (eds.), 1997, Just Another Car Factory : Lean Production and its Discontents, Cornell University Press.
Rubinstein, S., Bennett, M. and Kochan, T., 1993, ‘The Saturn Partnership : Co−Management and the Reinvention of the Local
Union,’ in Kaufman, B. and Kleiner, M.(eds.), Employee Representation , IRRA.
Turner, L., 1991, Democracy at Work : Changing World Markets and the Future of Labor Unions, Cornell University Press.
Yanarella, E., 1996, ‘The UAW and CAW under the Shadow of Post−Fordism : A Tale of Two Unions,’ in Green, W. and Yanarella,
E. (eds.), North American Auto Unions in Crisis.
大 野 威１４２
－２２－
The Transformation of the Labor Relations
in the North American Automobile Industry :
The Impact of the Japanese Transplants
and Lean Production System
Takeshi Ohno
From 1948 to 1979, the labor relations in the North American automobile industry have unchanged. Its basic
characters were (1) the wages, the fringe benefits, the work rules, and the working conditions were negotiated
and set mainly through collective bargaining, (2) a pattern bargaining which set agreements on common
standards within and across industries, (3) job control unionism which included the detailed job classification
system, (4) the quasi−juridical grievance procedures which included the third party arbitration.
In the late 1960s and the early 1970s, GM pursued the southern strategy that the company opened the new
plants in the right−to−work states and did not recognize the UAW. In the early 1970s, big 3, especially GM,
started QWL (Quality of Work Life) program. They challenged the basic characters of the labor relations in the
North American automobile industry but could not change them.
Since 1979, however, the North American automobile industry has experienced the drastic changes of the
labor relations. The Japanese transplants and lean production system have affected it. First, they brought the
workers participating system or the employee involvement system including the QC circle and the team concept.
Second, the increase of the Japanese car sales made the UAW negotiate the concession bargaining that deviated
from the pattern bargaining. Third, they weakened the job control unionism. Finally, they did away with the
detailed work rule and made it difficult to file the grievances.
１４３北米自動車産業における労使関係の転換：日本の影響を中心にして
－２３－
